OWEN COUNTY PUBLIC LIBRARY BOARD MEETING MINUTES
The Owen County Library Board of Trustees met in regular session on Tuesday, November 18, 2025.

Call to Order
President Petzinger called the meeting to order at 9:33 a.m. Attending the meeting were Martha
Hamilton, Glenn Manns, Mark McMillen, Rachael Cobb, Wes Petzinger, Assistant Director Kim Hunter,

and Director Cyndi Clifton.

Revised Agenda
The first order of business was the revision of the agenda to consider surplus items. Trustee Petzinger
made a motion to revise the agenda. Trustee Hamilton seconded the motion. All voted aye.

Public Comment
There were no public comments.

Approval of minutes
Trustee Petzinger made a motion to approve the minutes for October. Trustee Manns seconded. All

voted aye.

Financial Reports and Disbursements

The general operating account and the reconciliation details were reviewed as well as the credit card
expenses for the month. All expenses were in line with the approved budget. Trustee Hamilton made
the motion to approve the Financial Report. Trustee Cobb seconded. All voted aye.

Library Statistics

On the Library Statistics Report for October, we had 3110 patrons who used all library services. 47
programs were held with 2248 participants. Public computer users numbered 320. The website had 890
hits. Circulation was 6000. Inter-library loans numbered 67 for the month, and
Hoopla/Overdrive/Kanopy had 785 users.

Regional Librarian Report KDLA

KDLA will hold an open house on December 10. The Kentucky Attorney General has released an updated
version of Open Records and Meetings Acts Guide Revised. All newly elected or appointed government
officials, including library board trustees, must sign the Certificate of Distribution within 60 days. The
Baker & Taylor product that collects annual report data from Kentucky public libraries will shut down
permanently on December 15. All libraries must retain copies of the 2009-2025 annual reports.

Librarian’s Report

Technology Projects — The fiber internet and telephone system were upgraded on November 14. A
Synergy representative was present to check out the system, and everything was working.

Audit - The OCPL Director and our accountant Kelley Gamble have submitted requested documents to
our auditor who estimates the audit will be finished by mid-December.

SAR Flag Certificate Program — OCPL is one of 16 entities which will be recognized on December 10 by
the Sons of the American Revolution for flying the American flag and following official guidelines.
Assistant Director Report — The Assistant Director reported the success of the Halloween party with 288
people present. The staff is preparing for the Christmas Extravaganza on December 11. One Owen
County resident has successfully completed three parts of the GED test at OCPL. She has one more part



to complete. The testing service is proving its value to Owen County. The credit goes to our Director and
Assistant Director who worked through many logistical requirements to make it a reality.

Business Items

Policy Review
Sponsorship Policy and Procedures
The Board reviewed this policy. Trustee Manns made the motion to keep the policy as is and update the

review date. Trustee McMillen seconded the motion. All voted aye.

Trustee Orientation Policy

The Board discussed this policy, and the Director commented that some of the items had not been done
in the past and didn’t seem necessary. Trustee Cobb made a motion to create a binder with the needed
information for reference by new trustees. Trustee McMillen seconded. All voted aye.

Whistleblower Policy
The Board reviewed this policy. Trustee Petzinger made a motion to accept the policy as is and update
the review date. Trustee Manns seconded the motion. All voted aye.

Capital Projects Discussion ~ Our first priority for the $50,000 in the reserve fund was additional
shelving for the children’s area, but this is not possible because of space restrictions and ADA
requirements. Laminate flooring for the meeting room was the second priority. The Director also
introduced the idea of an electronic sign by the highway. The Board discussed the issue and decided to
stay with flooring project but also look into the cost of a sign, if there was money remaining.

Surplus materials
Since the Spectrum change-over, OCPL now has an old phone system, server, and monitor that are no

longer needed and out-of-date. Trustee Manns made a motion to designate these items as surplus.
Trustee Hamilton seconded. All voted aye.

The next meeting will be held on December 16, 2025, at 9:30 a.m. at OCPL. Trustee Manns made a
motion to adjourn the meeting. Trustee McMillen seconded. All voted aye. The meeting was adjourned
at 10:18 a.m.

Respectfully submitted by:
Martha Hamilton, Secretary
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