OWEN COUNTY PUBLIC LIBRARY BOARD MEETING MINUTES
The Owen County Library Board of Trustees met in regular session on Tuesday, April 21, 2026.

Call to Order
President Petzinger called the meeting to order at 9:35 a.m. Attending the meeting were Rachael Cobb,
Glenn Manns, Wes Petzinger, Mark McMillen, and Director Cyndi Clifton. Martha Hamilton and Assistant

Kim Hunter were absent.

Public Comment
There were no public comments.

Approval of minutes
Trustee Petzinger made a motion to approve the minutes for March. Trustee Manns seconded. All voted

aye.

Financial Reports and Disbursements
The general operating account and the reconciliation details were reviewed, as well as the credit card
expenses for the month. All expenses were in line with the approved budget.

Trustee Petzinger made the motion to approve the Financial Report. Trustee McMillen seconded. All
voted aye.

Library Statistics

On the Library Statistics Report for March, we had 2564 patrons who used all library services. 42
programs were held with 1143 participants. Public computer users numbered 289. The website had 832
hits. Circulation was 4895. Inter-library loans numbered 58 for the month, and
Hoopla/Overdrive/Kanopy had 687 users.

Regional Librarian Report KDLA

'KDLA, The Kentucky Higher Education Assistance Authority, and Kentucky Saves 529 have joined
together to award one child in each of the five districts who participates in the Summer Reading
program $529 for their college savings fund. Each winner’s public library will also receive $500 towards
reading materials. Kentucky Humanities is inviting public libraries to apply to host the interactive
program Qur American Story: Kentucky Voices. The Kentucky Virtual Library is adding new features to
the LearningExpress platform to strengthen its resources on test preparation and workforce
development.

Librarian’s Report
Flooring Project — This project is scheduled for April 24-27.

HVAC issues — Our HVAC system has multiple problems. All quotes have been approved, and the total
cost will be $11,385.27.

Janitorial services — Jerry and Lisa Beverly plan to retire on June 1. We will present them with a small
gift as recognition of their 30+ years of service. Lisa was considered an employee. The Director and our
accountant agree the next custodian needs to be a contractor. The position will be advertised in May,



and sealed bids will be taken. Our proposed budget currenﬂy shows $20,000 in Contracted Services, but
that figure is only an estimate and will likely change.

Summer Reading Program — Everything is on schedule for the Summer Reading Program.
Assistant Director’'s Report — The Assistant Director was absent; no report was given.

Business

Trustee Nominations — Glenn’s first term is ending, and he has expressed an interest in serving a second
term. Billie Jo Ashcraft has also agreed to be listed on the nomination document. Trustee McMillen
made a motion to list Glenn and Billie Jo on the form for nomination to fill our first vacancy. Trustee
Petzinger seconded. All voted aye.

Rachele Cobb’s second term is ending, and, by statute, she is unable to serve again. The Director
presented applications from two candidates who are willing to serve. The first candidate is Molly Haines,
the second is Beckie Brown. Cyndigave a bit of background relating to the candidates, and their
applications were reviewed. Trustee Manns made the motion to list Molly and Beckie on the
nomination form for our second vacancy. Trustee Petzinger seconded. All voted aye.

Cyndi will process the necessary paperwork this week.

Health Insurance 2026-27 approval - The Director presented three possible choices for the employee
health insurance. She recommended continuing to pay 100% for the employees. The first choice is to
keep the same plan. The cost of that will be 5.8% more than the current year, and the deductible will
remain at $750. The other two choices involve saving money by raising the deductible. Option 2 has a
deductible of $1000, and Option 3 has a $1500 deductible. After much discussion, Trustee Petzinger
made the motion to select Alternate Plan 1, which will increase the deductible from $750 to $ 1,000 and
add 3% to the cost of the policy as a whole. Trustee Cobb seconded. All voted aye.

2026-27 Budget — The trustees had their first review of the upcoming budget. Some items have not
been finalized yet. New items added this year include capital projects, janitorial service, technology
needs, and tires for the bookmobile. While the group was in agreement with the budget as it was
presented, approval could not be obtained. Cyndi is still waiting on firm amounts for janitorial services
and property insurance; the budget that was presented only contained estimates. Cyndi hopes exact
figures will be determined before the next board meeting, and approval can be done at that time.

The next meeting will be held on May 19, 2026, at 9:30 a.m. at OCPL. Trustee Manns made a motion to
adjourn the meeting. Trustee McMillen seconded. All voted aye. The meeting was adjourned at 10:48
a.m.

Respectfully submitted by:

Cyndi Clifton
Library Director



